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Time Topic Speaker

08:30-09:00 Register for Members

09:00-09:10 Opening Iris Liao
1) Issue Detection (Case Sharing/ Video) Keris Huang
09:10-10:00
2) Escalation (Case Sharing/ Role Play) Tina Sun
10:00-10:40 3) RCA (Lecture/ Case Sharing) Mandy Liu

10:40-10:55 Break

10:55-11:35 4) CAPA (Lecture/ Case Sharing) Vicki Hsiang
11:35-11:50 5) Effectiveness Check (Lecture/ Case Sharing) Andrea Chen
11:50-12:10 Q&A All

12:10-13:10 Lunch

13:10-13:20 Workshop Flow Instruction Keris Huang

3) RCA (Case Study/ Group Discussion) Mandy Liu
13:20-14:50 4) CAPA (Case Study/ Group Discussion) Vicki Hsiang

5) Effectiveness Check (General Discussion) Andrea Chen
14:50-16:50 Group Reporting & Feedback (30min/2Group) All
16:50-17:20 Best Practice Sharing Keris Huang & Andrea
17:20-17:30 Wrap up Cindy Chou
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1. Iris Liao / TCRA President / Country COM, Abbvie Taiwan and Hong Kong
2. Keris Huang / Clinical Research Director, Global Clinical Trial Operations,
MSD Taiwan & Hong Kong
3. Tina Sun / Head of Clinical Operations, Eli Lilly Company
4. Mandy Liu / Manager QA Auditor, Bioresearch Quality & Compliance, Janssen

5. Vicki Hsiang / AD, CLINICAL MANAGEMENT, Country Head, PPD TAIWAN

6. Andrea Chen / Development Unit Head Pharma, Novartis
7. Cindy Chou / Country Head of Global Clinical Operation, Janssen

8. Vivi Han / Manager, Project Operations, George Clinical
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